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This paper presents a structured and interdisciplinary empowerment model inspired by Yency Milano’s 

book Awaken Success. The framework integrates emotional intelligence, identity clarity, purpose 

activation, disciplined habit formation, and strategic social contribution. Rooted in psychological theory 

and supported by qualitative data from over 40 empowerment seminars conducted across Latin America 

and the United States, this model promotes self-leadership, accountability, and purpose-driven action. It 

applies to leadership development, coaching, education, and community-based mentoring.  

 

The manuscript highlights the model’s theoretical foundation, practical methodology, and impact 

outcomes, offering a replicable path for ethical leadership and personal transformation in underserved 

communities. 
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INTRODUCTION 

 

Empowerment, as a concept, has been widely used across disciplines—from psychology and 

education to leadership development. However, it often lacks a structured application methodology that 

individuals can replicate across diverse contexts. Yency Milano’s Awaken Success introduces a pragmatic 

and human-centered model that bridges motivation with method, offering readers an actionable route to 

self-actualization. 

Milano, an empowerment speaker and independent consultant with over a decade of experience in 

transformative education, proposes a system that integrates emotional, behavioral, and social intelligence 

into a cohesive empowerment cycle.  

This paper interprets her model in academic terms and contextualizes its significance in today’s 

shifting landscape—where digital distractions, emotional overload, and social fragmentation often 

undermine personal clarity and purpose. 

The following sections present the theoretical underpinnings of each of the four pillars proposed by 

Milano, followed by practical applications, comparative analysis, and validation results. The aim is to 

contribute a model that combines experiential learning with academic rigor, informing both institutional 

programming and individual coaching practices. 
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THEORETICAL FRAMEWORK: FOUNDATIONS OF EMPOWERED TRANSFORMATION 

 

The empowerment model proposed by Yency Milano is grounded in a confluence of established 

theories that span across psychology, behavioral science, and leadership studies. The structured approach 

presented in Awaken Success echoes core elements of three primary domains: 

 

Empowerment Psychology 

Empowerment theory, originally developed by Rappaport (1981) and later expanded by Zimmerman 

(1995), emphasizes the capacity of individuals to gain control over their lives and influence their 

environments. Milano’s framework mirrors this perspective by encouraging internal agency through 

reflection, self-discipline, and emotional resilience. Her work extends the application of empowerment 

psychology from the clinical and organizational settings to broader spheres of personal and community 

development. 

 

Habit Formation and Behavioral Design 

Milano emphasizes  “disciplined daily action” as a core pillar of sustained success. This aligns with 

the work of James Clear (2018) on atomic habits and Duhigg’s (2012) model of the habit loop, which 

consists of cue, routine, and reward. Her interpretation, however, places an intentional focus on values-

driven action: habits are not only systems of efficiency but expressions of personal purpose. This ethical 

alignment gives the framework additional depth and relevance in coaching and educational environments. 

 

Emotional Intelligence and Social Capital 

Milano integrates emotional literacy and relational intelligence into the model, positioning empathy, 

emotional regulation, and purpose-based networking as catalysts for long-term success. These ideas draw 

on Goleman’s (1995) emotional intelligence framework and Putnam’s (2000) conception of social capital. 

Rather than viewing emotional and social tools as soft skills, Milano reframes them as strategic assets in 

the empowerment journey. 

 

METHODOLOGY OVERVIEW 

 

This article employs a qualitative meta-analysis of insights from Milano’s seminars, testimonials, and 

coaching sessions, supplemented with comparative literature on empowerment models. The study does 

not seek to validate a universal truth but instead to synthesize a replicable path of personal transformation, 

enriched by real-world application and reinforced by empirical logic. 

 

The next section will break down the four-pillar empowerment model developed by Milano, 

including narrative examples and cross-references to psychological and educational theory. 

 

THE EMPOWERMENT MODEL: FOUR STRATEGIC PILLARS 

 

Yency Milano’s empowerment framework is built around four interconnected pillars that form a 

cyclical and scalable path to personal growth. Each pillar is designed to address both internal 

transformation and external impact. 

 

Self-Awareness and Purpose Discovery 

The foundation of Milano’s model is the deliberate exploration of identity, values, and meaning. 

Drawing from Viktor Frankl’s existential logotherapy (1959), she asserts that a strong  “why” can sustain 

individuals through uncertainty and adversity. 

Practical tools employed in this stage include: 

• Guided journaling to uncover limiting beliefs 

• Visualization exercises for future-self alignment 
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• Reflective questions like “Who am I serving with my success?” 

Milano’s coaching reports that participants who engage deeply in this process report higher clarity, 

increased motivation, and improved decision-making. She emphasizes that discovering purpose is not a 

one-time revelation but an evolving relationship between identity and intention. 

 
“Clarity is power. When you align your daily choices with your core values, discipline feels like 

devotion.” – Yency Milano, Awaken Success 

 

Emotional Intelligence and Resilience 

The second pillar transitions from reflection to regulation. Building on Goleman’s (1995) framework, 

Milano identifies five core practices: 

1. Emotional literacy – naming and decoding emotions 

2. Cognitive reframing – shifting perspectives in real time 

3. Self-compassion – avoiding perfectionism through forgiveness 

4. Resilience rituals – intentional daily habits to anchor calm 

5. Empathic listening – strengthening social awareness 

She emphasizes that managing emotions is not about suppression but conscious navigation. Her 

model includes practices such as “emotional audits,” deep-breathing anchors, and storytelling circles, 

which are often used in group workshops. 

Outcomes recorded across her programs reveal that emotional self-regulation was among the most 

cited skills linked to improved performance at work and relational harmony at home. 

 

Disciplined Daily Action 

This pillar transforms insight into momentum. Milano defines discipline not as rigidity, but as  “a 

sacred agreement with your future self.” Drawing from behavioral science and habit-building frameworks 

(Clear, 2018), she introduces a three-step process: 

• Microcommitments: Identify actions so small they remove resistance (e.g., 5-minute 

meditation, one message of gratitude). 

• Time blocking: Assign energy to priorities, not just hours. 

• Habit anchoring: Pair new behaviors with established routines (e.g., journaling after 

brushing teeth). 

She also includes techniques from cognitive-behavioral coaching (Neenan & Dryden, 2002), showing 

how to anticipate and defuse internal sabotage, such as procrastination or imposter syndrome. 

Milano reframes failure as  “data in disguise,” encouraging users to track emotional context alongside 

results. Through structured reflection, clients build grit, consistency, and a renewed relationship with 

delayed gratification. 

 

Strategic Connection and Contribution 

The final pillar emphasizes external alignment: connecting purpose to people, and values to service. 

Milano draws from social capital theory (Putnam, 2000) and modern leadership frameworks (Kouzes & 

Posner, 2012) to highlight three principles: 

• Curate your circle: Audit influence. Choose peers who mirror your best self. 

• Collaborate with purpose: Join missions, not just networks. 

• Serve through skill: Leverage personal strengths in service of community elevation. 

Workshops often include  “legacy mapping” and group storytelling, which reinforce the idea that 

contribution is a multiplier of self-worth. 

 
“You don’t need to change the world—just someone’s world. Start with your own.” – Yency Milano 
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Collectively, these four pillars create a feedback loop: purpose informs discipline, discipline deepens 

emotional stability, and connection sustains the cycle. The next section explores real-life applications of 

the model through case studies and coaching impact data. 

 

IMPLEMENTATION AND RESULTS 

 

To evaluate the efficacy of the empowerment model, qualitative and quantitative data were collected 

from coaching sessions, seminars, and follow-up surveys conducted between 2020 and 2024. Participants 

included entrepreneurs, educators, and professionals from diverse socioeconomic backgrounds across 

Latin America and U.S. Hispanic communities. 

 

Coaching Outcomes 

Across 120+ individual coaching clients, the following self-reported improvements were observed 

after 90 days of applying the model: 

 

TABLE 1 

KEY PERFORMANCE INDICATORS BEFORE AND AFTER IMPLEMENTING THE 

EMPOWERMENT MODEL 

 

Indicator % Reporting Improvement 

Emotional regulation 88% 

Clarity of life purpose 84% 

Consistency in daily habits 76% 

Self-confidence in decision-making 81% 

Quality of interpersonal relationships 69% 

 

Participants often described the experience as  “unlocking a personal compass” and  “learning to stay 

grounded in chaos.” 

 

Workshop and Seminar Feedback 

Milano has conducted over 40 live empowerment workshops, with a total of more than 3,000 

attendees. Seminars included exercises in storytelling, self-reflection, and group accountability. 

Post-event surveys reveal: 

• 91% felt more empowered to take aligned action 

• 86% gained clarity on a personal or professional goal 

• 92% would recommend the workshop to peers 

These findings support the model’s emotional resonance and real-world impact, especially in high-

stress or transitional environments (e.g., post-pandemic job seekers, young adult entrepreneurs). 

 

Case Study: Entrepreneur Mentoring Program 

In a 6-month pilot program in Miami targeting Latina small business owners, Milano’s framework 

was integrated into a weekly group mentoring format. Results showed: 

• 4 out of 5 businesses launched MVPs within 90 days 

• 100% of participants completed a full 21-day discipline tracker 

• 3 women secured microgrants after reframing their mission pitches 

This case validates the scalability and adaptability of the model in community-based contexts. 
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THEORETICAL DISCUSSION AND COMPARATIVE ANALYSIS 

 

While the personal development field is saturated with frameworks, Milano’s model stands apart in 

its integrative structure and emphasis on disciplined execution rooted in identity and service. Below, we 

explore key differentiators and theoretical alignments. 

 

Comparison With Traditional Self-Help Models 

Classic personal development literature (e.g., Robbins, Covey, Carnegie) often emphasizes mindset 

shifts or productivity hacks. While effective for some, these approaches may lack contextual sensitivity or 

sustainable application. 

 

TABLE 2 

COMPARATIVE ANALYSIS OF TRADITIONAL LEADERSHIP MODELS VS. MILANO’S 

EMPOWERMENT MODEL 

 

Aspect Traditional Models Milano's Empowerment Model 

Focus Motivation, performance Purpose, resilience, contribution 

Methodology Prescriptive, goal-based Reflective, cyclical, adaptive 

Accessibility Often tied to premium courses Designed for underserved audiences 

Accountability External (coaches, systems) Internal (values-driven consistency) 

Cultural Sensitivity 
Low emphasis on Latinx or 

BIPOC contexts 

Model tested with Hispanic and global south 

participants 

 

Milano’s approach is notably more inclusive and conscious of the internal-external dynamics shaping 

behavioral change, particularly among marginalized or underrepresented communities. 

 

Alignment With Psychological and Leadership Theories 

The model aligns with: 

• Maslow’s hierarchy of needs (1943): Each pillar reflects progression from self-awareness to 

self-actualization and service. 

• Self-determination theory (Deci & Ryan, 1985): Emphasizes autonomy, competence, and 

relatedness. 

• Transformational leadership theory (Bass, 1985) empowers individuals to lead through 

vision and values, rather than authority. 

Furthermore, Milano’s model is one of the few that explicitly merges emotional intelligence, personal 

mission, and community-based impact into a coherent, practice-ready method. 

 
"It is not about being productive—it’s about becoming aligned.” – Yency Milano 

 

CONCEPTUAL FRAMEWORK: THE EMPOWERMENT COMPASS 

 

To synthesize the five-module structure of Milano’s approach, the following conceptual diagram is 

presented. It illustrates the cyclical and interdependent nature of the Empowerment Model, grounded in 

identity and oriented toward purpose-driven action. 
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FIGURE 1 

THE EMPOWERMENT COMPASS: A VISUAL FRAMEWORK 

 

 
Figure 1. This diagram maps the five core pillars—Emotional Awareness, Identity Clarity, Purpose Activation, 

Habitual Discipline, and Altruistic Impact—around a central axis of Empowerment. Each module is both a 

developmental stage and a recurring checkpoint. 

 

Key Design Elements 

• Center (Empowerment): Represents the dynamic state achieved through the integration of 

all five modules. 

• Circular Flow: Emphasizes the continuous nature of personal growth rather than a linear or 

hierarchical process. 

• Color Coding: Each module is color-differentiated to aid cognitive recognition and thematic 

association. 

• Scalability: The diagram can be adapted as a diagnostic or coaching tool in training settings. 

This figure not only enhances visual comprehension but also provides a pedagogical anchor for 

workshops, curricula, and future academic frameworks. 

 
“Growth is not a finish line, but a compass that constantly recalibrates.” – Yency Milano 

 

ACADEMIC VALIDATION AND FUTURE APPLICATIONS 

 

The Milano Empowerment Model, while rooted in practical coaching, shows promise for broader 

academic validation and interdisciplinary application. Initial results support its integration into research 

agendas, training programs, and community development initiatives. 
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Research Potential and Pilot Studies 

Given its qualitative foundation and success in applied settings, the model can now be tested through 

mixed-method studies and longitudinal research. Suggested areas include: 

• Behavioral Psychology: Exploring changes in self-regulation and emotional resilience. 

• Education: Integrating the model in teacher training and student mentorship programs. 

• Entrepreneurship Studies: Assessing mindset shifts in early-stage founders post-

intervention. 

Pilot studies can employ pre-post evaluation designs, utilizing validated scales for emotional 

intelligence, purpose orientation, and self-efficacy. 

 

Integration in Higher Education and Vocational Training 

Universities and technical institutes are encouraged to incorporate the model into personal 

development modules. It complements traditional curricula by providing: 

• A reflective practice framework. 

• Values-based decision-making tools. 

• A disciplined system for self-leadership. 

 

Professional Coaching and Certification Programs 

The model’s clarity and modularity make it suitable for adaptation into: 

• Online certification courses for life coaches and HR professionals. 

• Community-based workshops targeting vulnerable populations. 

• Mentorship toolkits for youth empowerment NGOs. 

 

Recommendations for Broader Implementation 

 

TABLE 3 

SECTORAL APPLICATIONS OF THE EMPOWERMENT MODEL 

 

Sector Application of Model 

Higher Education Personal leadership curriculum, career development courses 

Public Policy Empowerment programs in at-risk youth and women's initiatives 

Corporate Training Emotional intelligence and leadership modules 

NGO Development Community empowerment and mission-based project design 

 

Milano’s framework provides a cost-effective, high-impact methodology for personal development, 

with the potential to scale across educational, corporate, and civic sectors. 

 

COMPARATIVE TABLE: EMPOWERMENT VS. TRADITIONAL FRAMEWORKS 

 

To highlight the unique value of Milano’s Empowerment Model, we present a side-by-side 

comparative analysis against common self-development and coaching frameworks. The table below 

summarizes critical dimensions: 

 

  



150 Journal of Leadership, Accountability and Ethics Vol. 22(2) 2025 

TABLE 4 

COMPARISON OF EMPOWERMENT MODEL VS. TRADITIONAL APPROACHES 

 

Dimension Traditional Models Milano ’s Empowerment Model 

Orientation 
Performance optimization, goal 

achievement 
Inner alignment, identity-rooted growth 

Target Audience 
General population, high 

performers 

Underserved, women, emerging leaders in 

transition 

Approach Linear, top-down strategies Cyclical, introspective, iterative 

Emphasis Motivation and productivity Purpose, discipline, and social contribution 

Structure Often fragmented (tactics, hacks) Cohesive 5-module framework 

Integration with 

Purpose 
Optional or post hoc Foundational and embedded from the start 

Cultural 

Adaptability 
Often Western-centric 

Designed with Latinx and global south realities 

in mind 

Accessibility High cost, proprietary content Open-access, coach-adaptable framework 

Transferability Requires specialist facilitation 
Designed for peer learning, mentorship, 

community leadership 

 

This structured comparison affirms the model’s differentiating power in three main areas: 

1. Cultural Sensitivity: Milano’s work addresses gaps in representation, especially among 

women and minority communities. 

2. Structural Simplicity: The model is easy to teach, remember, and adapt across formats 

(coaching, education, leadership). 

3. Purpose-Centric Transformation: It anchors empowerment not in achievement but in 

meaning. 

 

"The power of a model lies not in its complexity, but in its ability to be lived." – Yency Milano 

 

CONCLUSIONS AND FUTURE DIRECTIONS 

 

The Unleashing Success model proposed by Yency Milano represents more than a framework for 

individual transformation—it is a roadmap toward inclusive, sustainable empowerment rooted in identity 

and discipline. Its five pillars—emotional awareness, identity clarity, purposeful activation, disciplined 

habits, and altruistic impact—offer a scalable structure for educational, coaching, and community-based 

environments. 

 

Key Contributions 

• Ethical Empowerment: By anchoring growth in self-knowledge and social purpose, the 

model transcends ego-centered frameworks. 

• Accessibility and Inclusion: The design is particularly relevant for underrepresented and 

underserved populations, especially women in transition. 
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• Applicability Across Sectors: From academia to NGOs to HR development, the model 

aligns with global goals of psychological well-being, gender equity, and leadership 

innovation. 

 

Limitations 

While promising, the model’s evidence base is still in its early stages. Most of the insights derive 

from field coaching, anecdotal feedback, and reflective practice. Future peer-reviewed validation is 

essential to establish its empirical strength. 

 

Future Research Directions 

• Quantitative validation using psychological scales such as the Purpose in Life Test (PIL) or 

Emotional Intelligence Inventory (EQ-i 2.0). 

• Cross-cultural adaptation to test model effectiveness beyond Latinx and U.S. communities. 

• Curricular development in master's programs in leadership, social entrepreneurship, or 

education. 

• Longitudinal studies to track personal and professional transformation over time. 

 

“The success we unleash is not about going higher, but about going deeper—into who we are and 

how we serve.”  

– Yency Milano 
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